NSN Board Meeting Minutes
February 19, 2025
5 PM CDT

Call to Order: Vice Chair — Rishi Nixon opened meeting at 5:11pm

Determination of Quorum: (According to the By-Laws)
8.5 Quorum. At all meetings of the Board of Directors, a majority of the number of
Directors then in office shall constitute a quorum for the transaction of business. (14
board members are currently active. Therefore, we need at least 8 board members
present to conduct any business.)

Present: Karin Amano, Trudy Hanson, Caleb Hubbard, Margaret Read MacDonald,
Barry McWilliams, Rishi Nixon, Lisa Overholser, Leslie Shelley, Linda Yemoto. Staff: Dot
Cleveland. Guest: Upasna Kakroo.

Motion That the minutes of the January 15, 2025 meeting be approved. Moved by Trudy
Hanson. Passed unanimously.

Officer and Committee Reports:
Secretary Report: Margaret Read MacDonald - Introduce Upasna Kakroo.
Upsana is based in Ann Arbor, Michigan and is CEO and President of Peerbagh, a story
based program for children.

Chair Report: Delanna Reed: (Absent)

1) Melissa Fees is our new Public Relations Director. Let’s welcome her to this important
position!

2) The Oracle Awards committee needs a liaison from the board. They will be reviewing
applications for the awards on March 12 at 2 PM. Currently they have 3 members.
Margaret MacDonald volunteered for this task.

3) The Oracle Awards committee needs someone knowledgeable in organizational
storytelling on the committee. Lisa Williams will be asked to suggest someone from her
SIG who might join the committee.

4) 2026 Conference site — Delanna reached out to Story Arts of Minnesota and Rocky
Mountain Storytellers. Story Arts has not given an answer. Rocky Mountain Storytellers
has diminished in numbers and cannot take it on at this time. Trudy checked on the
facilities at West Texas A & M University. Caleb spoke glowingly of this site as a
conference venue. He and Trudy seem eager to help produce a conference for 2026.
They will research further and bring a proposal to the board in March.  Ann Arbor was
mentioned as a possible site for another year.

Treasurer Report: Bob Johnson- Absent: Vote on 2025 budget .

Motion: That the 2025 budget be approved as presented by Bob Johnson,
Treasurer. Moved by Lisa Overholser. Passed unanimously. Dot mentioned that
Jan 31 2024 we had $63,500 in our cash account. In Jan 21, 2025 we had $128,000 in
cash account.




Vice Chair Elect Report: Caleb reported on suggestion that we hold 2026 conference
at West Texas A & M. Proposal will be considered at next board meeting.

Finance Committee Report/Fundraising Committee Report: Lisa Overholser,
Committee Chair.  Profit of around $36,000 this year. Everything is now removed from
storage in Kansas City. This means a savings of $2000 per year. Discussion needed
on where and how to store old docs. Document retention policy needed. $2,000
contributions from SIGS to general NSN fund in past did not happen this year.

2025 NSN Conference Report: Leslie Shelley and Rishi Nixon, co-chairs

Rishi: Ad in Story Beast, Women'’s Storytelling Festival. Registration slower than last
year, perhaps because there is no rush to secure rooms like last year. Leslie: Volunteer
form open, board members encouraged to sign up. Advertising being accepted. Laura
Simms and Milbre Burch will be contacted to plan Sunbrella closing circle. Silent Auction
will be held

Motion: That the 2026 conference be held in West Texas A & M University. Moved
by Margaret MacDonald. Tabled until March meeting.

Updates from SIGS

YES-Report from Karin Amano.

YES sent letter to members to build committees. Story lab workshop Laura Packer
March 6;  planning a scholarship in Angela’s memory, in collaboration with HSA, for
educators encouraging youth tellers.

ECO-Report from Linda Yemoto
Continues monthly swaps. Wants to do meet and greet. Planning Earth Day event.
Need board and by-laws created.

PRO-Report from Lisa Overholser/Barry McWilliams

Lisa: Monthly meeting to share Media workshop moved to April 12.

Budgeted for other events. Working with Ellen Munds to set up peer to peer consulting
among members. Consultants paid small stipend. Benefit of PRO membership.

S10-Report from Lisa Williams — Lisa absent due to SIO program scheduled before
this board meeting date was set.

New Business
Discuss the number of SIG representatives needed on the board. The By-laws call for
one from each SIG. The representative does not have to be the chair of the SIG. How
many votes for each SIG? Motion: That we table the discussion until next board
meeting. Moved by Lisa Overholser. Passed unanimously.

Presenter liability statement on the conference contract. Discuss changing the current
wording. Delanna suggests we go with the old contract that was offered to Judith Black.
Board will discuss this after seeing both forms.



Motion: That the meeting be adjourned. Moved by Lisa Overholser. Passed

unanimously.
Meeting closed at 6:40 pm.

Adjournment
NSN Board Meetings for 2025 ( 5 pm Central Time Zone)

Wednesday, March 19
Wednesday, April 16
Wednesday, May 21
Wednesday, June 18
Wednesday, July 16
Wednesday, August 20
Wednesday, September 17
Wednesday, October 15
Wednesday, November 19
Wednesday, December 17



NSN Board Meeting Agenda
February 19, 2025
5 PM CDT

Call to Order: Vice Chair — Rishi Nixon

Determination of Quorum: (According to the By-Laws)
8.5 Quorum. At all meetings of the Board of Directors, a majority of the number of
Directors then in office shall constitute a quorum for the transaction of business. (14
board members are currently active. Therefore, we need at least 8 board members

present to conduct any business.)
Review and Approval of January 15, 2024 Minutes

Officer and Committee Reports:

1. Secretary Report: Margaret Read MacDonald - Introduce Upasna Kakroo

e Chair Report: Delanna Reed: (Absent)

e 1) Melissa Fees is our new Public Relations Director. Let’'s welcome her to this important
position!

e 2) The Oracle Awards committee needs a liaison from the board. They will be reviewing
applications for the awards on March 12 at 2 PM. Currently they have 3 members.

¢ 3) The Oracle Awards committee needs someone knowledgeable in organizational
storytelling on the committee.
4) 2026 Conference site — reached out to Story Arts of Minnesota and Rocky Mountain
Storytellers. Story Arts has not given an answer. Rocky Mountain Storytellers has
diminished in numbers and cannot take it on at this time. Trudy checked on the facilities
at.West Texas A & M University. The group of storytellers is small in that area and might
not be able to help run the conference.

e Treasurer Report: Bob Johnson- Absent: Vote on 2025 budget (Dot will respond to
questions)

¢ Finance Committee Report/Fundraising Committee Report: Lisa Overholser, Committee
Chair

e 2025 NSN Conference Report: Leslie Shelley and Rishi Nixon, co-chairs

Updates from SIGS

ECO-Report from Linda Yemoto

PRO-Report from Lisa Overholser/Barry McWilliams
SIO-Report from Lisa Williams - Absent
YES-Report from Karin Amano - Absent

New Business

e Discuss the number of SIG representatives needed on the board. The By-laws call for
one from each SIG. The representative does not have to be the chair of the SIG. How
many votes for each SIG?

e 2026 Conference site — how should we find a site?

Presenter liability statement on the conference contract. Discuss changing the current

\évlmd}in)g. (Delanna suggests we go with the old contract that was offered to Judith
ack.

Adjournment
NSN Board Meetings for 2025 ( 5 pm Central Time Zone)




Wednesday, March 19
Wednesday, April 16
Wednesday, May 21
Wednesday, June 18
Wednesday, July 16
Wednesday, August 20
Wednesday, September 17
Wednesday, October 15
Wednesday, November 19
Wednesday, December 17




NSN Board Meeting Minutes
January 15, 20255 PMCST

Call to Order: Chair, Delanna Reed

Determination of Quorum: (According to the By-Laws)
8.5 Quorum. At all meetings of the Board of Directors, a majority of the number of
Directors then in office shall constitute a quorum for the transaction of business. (14
board members are currently active. Therefore, we need at least 8 board members
present to conduct any business.)

Review and Approval of November 15, 2024, Minutes (attached)

Remembering Angela Lloyd: We will take a few moments to share our feelings and shar
stories of Angela to honor her memory.

Officer and Committee Reports:
o Chair Report: Delanna Reed: reminders of upcoming deadlines (Oracle Awards).
e Vice-Chair Elect Report: Caleb Hubbard
» Treasurer Report: Bob Johnson-Budget/expenses (reports attached)
®

Finance Committee Report/Fundraising Committee Report: Lisa Overholser, Committee
Chair

¢ 2025 NSN Conference Report: Leslie Shelley and Rishi Nixon, co-chairs

Updates from SIGS
¢ ECO-Report from Linda Yemoto
¢ PRO-Report from Lisa Overholser/Barry McWilliams
¢ SIO-Report from Lisa Williams
e YES-Report from Angela Lloyd

Old Business

¢ Filling the PR coordinator position or exploring paying someone/contracting for the social
media

New Business

¢ Discuss the number of SIG representatives needed on the board. The By-laws call for
one from each SIG. The representative does not have to be the chair of the SIG. How
many votes for each SIG?

¢ Presenter liability statement on the conference contract. Discuss changing the current
wording.

Adjournment

Upcoming Calendar Events

1) SIO: Story Growth, Creating a Culture of Development Through Storytelling and Story Work
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